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WAPA Board Meeting Notes — August 18, 2026

Present: Josh, Kathy, Shelley, Erik, Lauren

President’s Report

1.

MicroSoft SharePoint — unrecoverable

e Shiftto Google Drive

e Josh will check on Goggle login credentials and share with BOD (could be a
Woodland pickleball Gmail account with login credentials)

e 2-factor auth goestoJosh

League — Huge success

e Thinking about winter league at Pickleball Connection (PC) on dedicated League
night (we can reserve as many courts as we need)

e Erik will send a survey out to all teams and subs for feedback

New paddle rack at Crawford; use clockwise; maybe add a pulley with a flag to raise

when paddles are waiting

Request for another WhatsApp group for Monday/Tuesday nights at Beamer

e Response: we’re trying to whittle down groups under Woodland Pickleball
banner

e Anyone can set up independent chat group or WhatsApp group to coordinate

e Still want folks to be directed to Let’s Play to coordinate over all play
times/activities

e Some groups will discontinue with transition to PC

e Erik will start new WhatsApp Groups for Monday Night Drills at PC

Signage at Crawford

e Notice for rotating off courts when paddles are waiting; hopefully working but
courts are significantly impacted on Mond-Thursday evenings after 7pm

e Question of whether WAPA signage can go up

Painting Lockers at Beamer and Crawford — art in public places

e Erik will contact local artist to see if we can get matching murals (graffiti-type) at
both lockers; someone needs to check with City for permission for Beamer
locker

Can a Practice Wall be installed at Crawford??

Vice Pres Report- NA

Treasurer Report -
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1. $11947.00 balance (check number with Bruce)

2. Paid ~ 1700 for insurance (check number with Bruce)

3. How much for Life Pointe Church — sponsorship $250.00; check from Bruce (will
check with Jeff on who to make it out to)

Secretary’s report— NA

e No meeting notes from June 2026 on WAPA

Membership Director Report - 177 members to date; 35 new or renewed memberships
since June 2026

Equipment Manager Report — Senior Center; will we still use it? (January and Lauren);
Tues/Thurs morning; Need to tell Christine by Nov 1 2026 for annual Rec Guide and Senior
Newsletter (monthly); Let go of reservation on Senior Center

Social Director Report - (see earlier notes on League)
Tournament Director Report — vacant
Social Media Director Report —vacant

Player Development Report - vacant

OTHER AGENDA ITEMS

1. Turkey Tourney
e Nov 6-8 at Pickleball Connection
e Thomas torun?? —day of only or building brackets in Challonge
e Jeff Bourke using Score Holio For Life Point Church tourney
e Josh -will double check with Thomas and how much Thomas wants to take on
e WAPA members - $50 for first event plus tshirt and $20 for each additional event
e Food Closet - $25 each reg (50% of reg)
e Pickleball Connection - facility fee (tbd); suggested that 50% of balance go to PC
after taking out our fees and costs of tshirts, food, etc.
e Non-WAPA members - ??? per event fee
e Shelley will start promos

2. Pickleball Connection
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Chris Bucher Meeting with City (Christine, Andrew, Westley) with Lauren; pulled them in for
their expertise; outside bathroom possible — some days it may just be an outdoor facility;
where would the City allow him to cite it? Does it have to be single gender/single use? Will
be well-lit and cameras. Long-term planning. $250,000 for plop in place restroom.

Chris is thinking 5-9pm now for evening hours
Lauren mentioned to Chris to scan WAPA member QR code for entry.
How old can a kid be to play without a parent — Chris thinks 16yo

Shelley will look into Wild Apricot Membership App to replace Zeffy per Erik’s
recommendation

We would like a card reader
Josh suggested AAPA member-only open house (with goodies)

e Needto have firm idea of transition membership values/levels before any event,
including Life Pointe or open house



